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So, Chris Carter the chief administrative officer of Sarnia received a $24,000 raise this year. 
Sarnia taxpayers are now paying him $257,000.
That is $71,000 more then when he arrived after being fired in Niagara four years ago.
Stacey Forfar, his assistant who now carries the lofty title of general manager of community 
services received a $17,000 raise putting her at $187,000.
That is $17,000 in a single year. 
Let me suggest here that is substantially higher than the raises provided to most taxpayers.
Her pay packet is now up some $50,000 since arriving along with Carter.
We could have a conversation here about the optics but why bother.
They are lousy.
Raises among other civil servants are noteworthy, just not as noteworthy. When 92 per cent of 
the $30.4 million police budget and huge amounts of the city’s $165 million operating budget are 
allocated to pay cheques you know we have a problem.
David Stockdale, the city’s general manager of corporate services who makes $142,000 up 
$40,000 since his arrival in 2021 chalks up the big pay packages to a desire by the city to be 
competitive with communities of similar size.
He provides two examples, Peterborough and Thunder Bay.
In Peterborough Sandra Clancy who was paid nearly $300,000 last year but $259,000 this year 
retired as chief administrative officer last month after what the Peterborough Examiner described 
as “issues” involving Clancy and Mayor Diane Therrien.
Her replacement, Sheridan Graham, is being paid $224,000.
In Thunder Bay, Chief Administrative Officer Bill Bradica is paid $200,000. 
Upon his arrival, Carter complained about salaries here saying they were inadequate to attract 
good talent and pressured council to ante up which it apparently did.
And substantially.
Carter has made his position clear.
He used County CAO Ron Van Horne as an example. Van Horne, who recently retired, was paid 
$250,000.
But what Carter fails to appreciate is Lambton County has a $256.8 million budget, more 
employees, more services and a substantially larger tax base.
Carter is vocal about his displeasure with local media and in particular this local media.
He got into a tangle with the St. Catharines Standard in 2018 which led to his firing.
He hates it when we ask questions, peel back the onion and peer into his world.
Carter loves consultants rolling out $3.7 million in this year’s budget for outside consultants to 
do work that could and should be done by our expensive civil servants. 
The consultants retained to revamp Germain Park left out a pool that the community wants, 
council wants but apparently Carter does not want.
Councillor Bill Dennis is vocal about Carter and his substantial pay cheque.
We suspect Dennis sees what we see.
“Public sector wages have gone ridiculous.”
And as for Carter’s performance there is a well-compensated bureaucrat with the personality of 
a dictator.
Carter’s performance review is set for September. We suspect it will be mediocre at best.
Although he is a fan favourite of Mayor Mike Bradley which should help him keep his job.
Anne Marie Gillis says she doesn’t mind reminding Carter that she works for the taxpayer and he 
works for us.
I concur and can assure Gillis that if he worked for me he would be gone by noon.
Niagara had his playbook. Sarnia should have read it.
I could be wrong about this but I’m usually not.




